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Strategic change management action plan template 1

With reference to the blueprint, complete the following:
     
	Principle 
	
	My school is working at red, amber or green  
	What is the evidence to support this self- evaluation?
	What will you prioritise?
	What is the evidence base to support that decision? ( eg urgency, easiest place to start, priority for governors.)

	Leadership and management
	
	
	
	
	

	Creating an ethos and environment

	
	
	
	
	

	Identifying need and monitoring impact 
	
	
	
	
	

	Principle 
	
	My school is working at red, amber or green  
	What is the evidence to support this self- evaluation?
	What will you prioritise?
	What is the evidence base to support that decision? ( eg urgency, easiest place to start, priority for governors.)

	Targeted support and appropriate referrals
	
	
	
	
	

	Staff development
	
	
	
	
	

	Curriculum, teaching and learning 
	
	
	
	
	

	Principle 
	
	My school is working at red, amber or green  
	What is the evidence to support this self- evaluation?
	What will you prioritise?
	What is the evidence base to support that decision? ( eg urgency, easiest place to start, priority for governors.)

	Working with parents, families  and carers
	
	
	
	
	

	Enabling the student voice
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